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The University of New Mexico

-

September 28, 1999

3:30 - 5:30 p.m.
Kiva
AGENDA TOPICS

TYPE OF ITEM/

PRESENTER($)
1.

Approval of Agenda

ACTION

2.

Approval of Summarized Minutes for August 24 , 1999

ACTION

3.

President's Report

INFORMATION
William C. Gordon

4.

Provost's Report

INFORMATION
F. Chris Garcia

5.

Senate President's Report

INFORMATION
Neeraj Magotra

6.

Election of Member for Senate Operations Committee

ACTION
Neeraj Magotra

p. 5

7.

Approval of Additional Faculty Appointments to 1999-2000
Committees

ACTION
Neeraj Magotra

pp. 6-10

8.

Distance Education: Internet Courses Pilot Program

INFORMATION
David Stuart

pp. 11

9.

Report on Campus Safety Committee

INFORMATION
Jesus Hernandez

p.

10. Proposed Charge Revisions for Scholarships, Prizes &
Loans Committee

ACTION
Tom Swiler

11 . Open Discussion and New Business

INFORMATION

12. Adjournment

ACTION

pp. 1-4

12

NOTES:

1.

2.
3.
4.

All faculty are invited to attend Faculty Senate meetings.
All Senators are invited to attend the Senate Operations Committee meetings
on Tuesdays, 9:00 a.m., in Scholes 100.
Full agenda packets will be sent only to those on the Senate distribution list.
Complete summarized minutes from the August 24, 1999 meeting are available at
http://www.unm.edu/~facsen or through the Office of the Secretary, Scholes 101.

FOR MORE INFORMATION CONTACT THE OFFICE OF THE SECRETARY, 277-4664
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September 28, 1999
The Faculty Senate meeting for September 28, 1999, was called to order at 3:40 p.m., in the Kiva .
Senate President Neeraj Magotra presided .
Senators present: Beth Bailey (American Studies) , Koon-Meng Chua (Civil Engineering) , Ellen
Cosgrove (Internal Medicine) , Jack Crowl (Gallup), Julie DePree (Valencia) , Helen Damico (English) ,
Susan Deese-Roberts (General Library) , Judith Ducharme (HSC Library) , Nina Fonoroff (Media Arts),
Gregory Franchini (Psychiatry), Barbara Fricke (Pathology), Jan Gamradt (Individual, Family &
Community Education), John Geissman (Earth & Planetary Sciences), Jeffrey Griffith (Biochemistry &
Molecular Biology) , Jaime Grinberg (Language, Literacy & Sociocultural Issues), Philip Hampton
(Chemistry), Karen Heller (Individual, Family & Community Education), Gail Houston (English), Claudia
Isaac (Architecture & Planning) , Mazen Jamal (Internal Medicine) , Nancy Kanagy (Cell Biology &
Physiology), Loren Ketai (Radiology) , Robert Leonard (Anthropology), George Luger (Computer
Science) , Neeraj Magotra (Electrical & Computer Engineering), Judy Maloof (Spanish & Portuguese) ,
Nathalie Martin (Law) , Jill Morford (Linguistics), Scott Ness (Molecular Genetics & Microbiology) , Eric
Nuttall (Chemical & Nuclear Engineering) , Peter Pabisch (Foreign Languages & Literatures), John Panitz
(Physics & Astronomy) , J. David Pitcher (Orthopaedics) , James Porter (Anderson), Jonathan Porter
(History) , Ronald Reichel (University College) , Mario Rivera (Public Administration) , Sally Ruybal
(Nursing), Dan Savage (Neurosciences), Brian Solan (Family & Community Medicine) , Paul Steele
(Sociology) , Pauline Turner (Individual , Family & Community Education), Richard Waterman (Political
Science) , Teresa Wilkins (Gallup) , Beulah Woodfin (Biochemistry & Molecular Biology)
Senators absent: Steve Block (Music) , Lisa Broidy (Sociology) , Joseph Martinez (Education
Specialties) , Alistair Preston (Anderson)
Excused absences: David Dunaway (English) , David Gettman (Pharmacy) , Aparna Huzurbazar
(Mathematics & Statistics), Les McFadden (Anthropology), Carolyn Milligan (Gallup)
Guests present: Bill Adkins (CIRT) , Holly Buchanan (HSC Computer Services) , Denise M. Chavez
(Daily Lobo), Helen Dorado-Gray (Student) , Jerry Dominguez (Academic Affairs) , F. Chris Garcia
(Provost) , Kishore Gawande (Economics) , Danita Gomez (Academic Affairs) , David Gutzler (Earth &
Planetary Sciences) , Jesus Hernandez (Dean of Students Office) , Aaron Kugler (ASUNM) , Linda Miller
(CIRT) , Leanne Rios (Student), Rey Saenz (Pharmacy) , John Sobolewski (CIRT), David Stuart
(Academic Affairs) , Tom Swiler (Chemical & Nuclear Engineering) , Nancy Uscher (Academic Affairs) ,
Richard Van Dongen (Education), Hugh Witemeyer (English & AAUP)
1.

APPROVAL OF AGENDA
A motion to approve the agenda was seconded and carried by unanimous voice vote of the
Senate.

2.

APPROVAL OF SUMMARIZED MINUTES FOR AUGUST 24, 1999
A motion to approve the summarized minutes for August 24, 1999 was seconded and carried by
unanimous voice vote of the Senate.

3.

PRESIDENT'S REPORT
President William C. Gordon was unavailable to present a report at this meeting.
(At this point, Senate President Magotra reminded Senators that they were free to ask
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questions of presenters at the meeting, but that guests needed to be recognized by a
Senator before speaking.)
4.

PROVOST'S REPORT
Provost F. Chris Garcia 's expressed President Gordon 's regrets for being unable to attend this
meeting and reported on the following .

North Central Accreditation Report - UNM has received a 10-year renewal accreditation
from the North Central Accreditation Association of Colleges and Schools. UNM's next reaccreditation review will occur in the 2008-2009 academic year. UNM's strengths, outlined in
the accreditation report, included: the quality of human resources; research enterprises;
nationally recognized academic programs; diversity; and outreach programs. The
challenges the University needs to address are: decentralization; inadequate communication
and coordination ; retention of students; graduate rate; compensation; and the poor status of
main campus facilities and utilities. The report can be accessed on the Internet shortly.
Contracts & Grants Awards - UNM has received $218 million in research, public service,
instruction, and financial aid awards. This is $19 million more in awards than UNM has ever
received and is due to the research efforts of faculty and staff.
Official Enrollment Report - The official enrollment report for Fall 1999 has been
distributed . As of the Census Date , September 10, 1999, total student credit hours are up
3.5% ; total headcount is up 2.13%; new beginning freshman enrollments are up 3.52% ;
however, student credit hours in graduate programs are down 1.32% and the total headcount
is down 62 students. The Commission on Higher Education and the state legislature use this
report for basic funding purposes for the University.
Internet Pilot Project- The Internet Pilot Project is underway. Several faculty recently
attended a training session on course creation software and expressed enthusiasm about the
project.

•

Report of the Graduate Enrollment Task Force - The report addressing the decline in
graduate enrollment and retention at UNM has been received and will be distributed for
ite, Associate
comments soon. etention is a key e o at UNM this year. Peter
rovost and Dean of Undergraduate Studies, has been focusing on retention, raduate
enrollment, and enriching undergraduate experience by organizing faculty and staff advisors
to improve communications; establishing an advisors' council and a core retention
committee . The Faculty Senate will be involved in these eff1J.L1.1.::>..-- - - - - - ~
Administrative Reports - Comments have been heard regarding dissatisfaction with the
length , placement, and redundancy of administrative reports at Senate meetings. President
Gordon and Provost Garcia wish to improve their communications with the Senate and will
do whatever is necessary by alternating reports, reducing the length of reports, or by just
being present at meetings for discussions and questions.

Provost Garcia answered questions from Senators regarding the issues presented in his report .
5.

SENATE PRESIDENT'S REPORT
Senate President Neeraj Magotra reported on the following :

•

Computing Access for Faculty - Computing access for faculty is a high priority issue and
a two-pronged approach will be taken: 1) Long Term - Strategic planning will need to
include computer requirements for faculty and close contacts need to be maintained with the
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Computer Use Committee, Long Range Planning Committee, and the University Planning
Council Committee . Budgetary issues regarding support services and upgrading of
computers will involved the Research Policy and Budget committees. 2) Short Term - A
group comprised of David Gutzler, CUC Chair, George Luger, Senate Operations Committee
member, representatives from CIRT and Anderson Schools of Management will work
together to get desk-top computing for faculty streamlined within this academic year. This
issue has been raised as a point of concern to the Board of Regents.
Science Technology Corporation (STC)/Research - Requests for information regarding
STC 's bonding status, tax-exempt status, and sunset clause for IDC monies used for STC
have been made . Chuck Wellborn, Director, STC , will arrange a town hall meeting in the
Kiva to discuss these issues with faculty.

Another critical issue will be for deans and chairpersons to provide full disclosure of IDC
monies that are returned to their units.
Key players involved in working on these issues will be Bernard Moret, Chair, Research
Policy Committee , John Geissman , Senate Operations Committee member, representatives
from the Office of the Associate Provost for Research , and , possibly, Max Kerlin , Academic
Affairs Budget Officer.
Extended Services - An Extended Services Committee will be established jointly between
the Faculty Senate and UNM administration. The Faculty Senate Community Education
Committee will be reconstituted as a new Extended Services Committee, with administrative
ex-officio members. This committee will play an important role in extended services at UNM
and will address critical issues of technology and needs analyses, learning styles of distance
education centers, etc.
•

Library Services - Discussions have been held with Michael Buchner, Chair, Library
Committee and meetings have been scheduled with the Robert Migneault, Dean , General
Library Services, to discuss library space issues. An update will be provided to the Senate at
its next meeting .
Administrative Tenure - The Faculty Senate's instituted requirement for annual reviews of
deans and chairpersons is being discussed with administration. Questions have arisen
regarding disclosure versus action based on annual reviews.
Faculty Senate Committees - A report from the Government Relations Committee will be
presented by Chair Beulah Woodfin later in the meeting; the Budget Committee will present
a comprehensive report relating to faculty salary issues at the October meeting ; the Long
Range Planning Committee has been given a very active mandate to address long range
planning issues at UNM ; and the Community Education Committee restructured as the
Extended Services Committee will address critical issues regarding distance education
learning .

6.

ELECTION OF MEMBER FOR SENATE OPERATIONS COMMITTEE
John Panitz (Physics & Astronomy) , elected in May 1998 as runner-up for membership on the
Senate Operations Committee , was unable to assume the position vacated by Helen Damico
(English). Nominations were solicited and accepted from the Senate floor. Ballots taken and
tallied during the meeting resulted in the election of Judith Ducharme (School of Medicine) to the
Senate Operations Committee.
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7.

APPROVAL OF ADDITIONAL FACULTY APPOINTMENTS TO 1999-2000 COMMITTEES
The Senate by unanimous voice vote approved additional faculty appointments (page 5, in the
September agenda packet) to 1999-2000 committees. Faculty appointments approved for the
following committees were : Bachelor of University Studies (Kathy Lopez-Bushnell , Nursing ;
David Henkel , Architecture and Planning) ; Campus Planning (Bruce Thomson , Civil
Engineering) ; Long Range Planning (Jack Crowl , Gallup Branch) , Peter Pabisch , Foreign
Languages and Literatures).

8.

DISTANCE EDUCATION: INTERNET COURSES PILOT PROGRAM
David Stuart, Associate Vice President for Academic Affairs, presented a report (pages 6-1 0, in
the September agenda packet) on the University of New Mexico Internet Pilot Project. The
project will translate and deliver 10-12 courses per year, Spring 2000 through Fall 2001 . Funds
($70 ,000) for this experimental project have been committed for the first year. A two-year contract
has been awarded to Blackboard of Washington , DC , acquiring a license for UNM for
Blackboard's Courselnfo software. Courses will be designed and produced by UNM course
designers, giving faculty control over course content and the option to revise courses . Course
ownership will belong to UNM . During the pilot period , the focus will be on core courses in public
administration , education , nursing , and a social science core in a Bachelor of University Studies. If
UNM goes forward with Internet course beyond the pilot period , these curriculum streams would
result in complete degree programs.

Discussion was held regarding the process for the evaluation period of the Internet pilot project;
faculty input; funding beyond the two-year experimental phase; existing web tools (WebCT and
web course materials) currently being used at UNM ; Web-assisted courses versus web courses
developed by the pilot project; evaluation of the pilot project, etc.
Senator Magotra encouraged interested Senators and faculty to participate in the Extended
Services Committee that will address issues concerning distance education .
9.

REPORT ON CAMPUS SAFETY & SECURITY COMMITTEE
Jesus Hernandez, Chair, Campus Safety and Security Committee, presented the Senate with
information on the Committee 's mission , goals, and objectives. Chair Hernandez, along with
student representatives on the Committee, encouraged faculty participation and extended
invitations to the next meeting on October 6 and to the Campus Safety W alk on October 26.

10.

PROPOSED CHARGE REVISION FOR SCHOLARSHIPS , PRIZES & LOANS COMMITTEE
Tom Swiler, Chair, Scholarships, Prizes and Loans Committee, presented proposed revision (page
12, in the September 28 agenda packet) to the Committee's charge and membership
requirements .

After discussion, the Senate by unanimous voice vote tabled this item and asked for clarity of the
proposed language and for a definition on the Committee's role regarding branch campuses. This
item will be presented to the Senate at its October 26 meeting .
11 .

OPEN DISCUSSION AND NEW BUSINESS
The following was presented to the Senate at this time .

•

Resolution Regarding Non-Tenure Track Faculty Appointments - A resolution regarding
non-tenure track faculty appointments was presented by Senator Beulah Woodfin for
campus-wide discussion and action by the Senate its next meeting . The resolution states
that compensation , including fringe benefits, for part-time employment should be the
corresponding fraction for a full-time position having qualitatively similar responsibilities and
qualifications. Proportional compensation is a national initiative of the American
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Association of University Professors (AAUP) that is calling for discussion and support of this
issue .
Report from Governmental Relations Committee - Committee Chair Beulah Woodfin
reported on some initiatives expected to be undertaken by this committee . Changes in state
law to permit educational employers to increase contributions to health insurance premiums
are unlikely in the near future . The possibility of a "cafeteria plan" to allow more flexibility in
employee choice of fringe benefits is being discussed . A "University Day" is being organized
for the upcoming legislative session .

Faculty Survey from Computer Use Committee - Chair Dave Gutzler reported the
Computer Use Committee will disseminate a questionnaire to all UNM faculty to gauge the
level of faculty usage and access to computing facilities at UNM . A second questionnaire ,
that complements the faculty questionnaire, has been designed specifically for department
heads. A strong response from faculty will help place computing needs into perspective
relative to other campus priorities, and justify funding for faculty computational facilit ies.
12.

ADJOURNMENT
The Faculty Senate meeting of September 28, 1999 adjourned at 5:45 p.m .

Respectfully submitted by:

-mmw +vlAL JJ~

Mari A. Ulibarri
Administrative Assistant Ill
Office of the Secretary

Ap roved by: ~

(

-

C.

•

'CUh-._.J
Vivian Valencia
University Secretary

APPOINTMENTS TO FACULTY SENATE COMMITTEES
September 28, 1999

BACHELOR OF UNIVERSITY STUDIES
Kathy Lopez-Bushnell (Nursing) ... .Term Ends 2001
David Henkel (Architecture & Planning) . .. .Term Ends 2001

CAMPUS PLANNING
Bruce Thomson (Civil Engineering) . .. .Term Ends 2001

LONG RANGE PLANNING
Jack Crowl (Gallup) .. . .Term Ends 2001
Peter Pabisch (Foreign Languages & Literatures) . ... Term Ends 2000

UNIVERSITY OF NEW MEXICO
ASSOCIATE VICE PRESIDENT, ACADEMIC AFFAIRS
DAVID E. STUART
ROOM 220, DANE SMITII HALL 277--08%

-- Announcement The University of New Mexico Internet Pilot Project
1999-2001
Background:

A number of faculty have asked central administration to explore the possibility of creating an Internet
course delivery capability for UNM. Similar requests have come from Western Governor's University.
We are committed to the idea of discovering what Internet course translation and delivery is all about, so
are authorizing a pilot project to translate and deliver 10 -12 courses per year in each of the next two years,
Spring of 2000 through Fall of 2001.
It is important for each participant to understand that there are many unknowns with regard to Internet
course creation and delivery, so this pilot project is just that - an experiment. A modest amount of money
($70,000) is being committed the first year (1999-2000). No funds are yet available for the second year.
Thus, courses for conversion will be chosen with great care to enhance:
• A Bachelor of University Studies (BUS) in social sciences for our Branch and distance education
students;
• Graduate programs in Nursing, Public Administration, and Education;
As a practical matter, this means that the campus will need to learn from the pilot project before we
determine:
• What pennanent policies and procedures should be fonnalized (pay, copyright, course load);
• Whether or not we continue with Internet course delivery beyond Fall of2001;
• How successful our students will be.
In the meantime, we are proposing ''Pilot Project Administration and Procedures" to guide us through this
experimental phase. The expectation is that we will learn and make revisions in administration and
procedure if we go beyond the Internet Pilot Project time frame. That decision has not yet been made and
will not be made until we have more experience.
The University solicited widely, both internally and externally, proposals for the design, production, and
hosting ofUNM courses for the Internet, as well as development of the business architecture for an
integrated administrative system required to manage on-line admissions, registration, bursar, etc. o
proposals from internal sources were received. The competitive process identified Blackboard of
Washington, DC as the highest scoring proposal. Among the factors considered by evaluators were that
course ownership would reside with UNM and the University would be able to migrate, without penalty,
the intact courses to our own servers at the end of a contract. A two-year contract was awarded to the
company, beginning 01/01/2000. The award acquires for UNM a license for Blackboard's Courselnfo ™
software for course creation, course management, and a basic business system. Agreements place the
emphasis for design and production of courses with UNM, giving Faculty (supported by UNM course
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designers) complete and exclusive control over course content and the option to revise material at will.
Blackboard will provide training in the Courselnfo TM software to UNM personnel. A dedicated
Blackboard server with dedicated connectivity will host UNM courses and course enhancements. Further,
the vendor will maintain a 24 x 7 help desk (800 number) for students enrolled in Pilot Project Internet
courses. Lastly, Blackboard will work with UNM to create a basic on-line administrative system to serve
students seeking to interact with the University through the Internet.
Basic Ground Rules of the Pilot Project

•

All Faculty who participate in authoring an Internet course shall be formally commissioned to do so by
the Associate Vice President for Academic Affairs.

•

In order to participate, each Faculty member must sign the Author's Agreement prepared by University
Counsel, which conforms to UNM's Faculty Senate policy on intellectual property (see attached).

•

All Faculty signing an Author's Agreement to create a course for the Pilot Project shall work in a
timely fashion with UNM course designers as assigned by the Associate Vice President for Academic
Affairs and UNM' s Internet vendor contracted for the duration of the Pilot Project. High quality
course designs are essential to the success of the Project and student feedback will be sought to assist
in the task of course refinement.

•

All courses in the Pilot Project shall be created by Regular Faculty of the University and each shall be
selected with the long-term goal of offering complete degree programs. All students who take these
courses must first be admitted to the University and Departments offering Pilot Project Internet
Courses must make them available on the Internet to regular on-campus students (at standard minimum
enrollments) in addition to off-campus audiences.

•

All courses in the Pilot Project's first year shall be scheduled in the standard semester format.
Thereafter, we will select several courses to offer experimentally in 8-week, or other, formats.

•

Experimentation with web support for course syllabi, exams, etc, currently encouraged in Media
Technology Services or elsewhere, while not discouraged, is not an activity considered to be part of the
Internet Pilot Project

•

Faculty/ Departments that experiment by creating their own courses during the time frame of the Pilot
Project, hosted on their Departmental servers (non-Blackboard software), are not guaranteed access to
the student help desk supported by the Pilot Project. Such experiments may not be undertaken in ways
which would abrogate University or Faculty Senate policy on Admissions, Registration, etc.
Departments formally requesting that their non-Pilot Project courses be migrated to Blackboard
servers, must fund any design, faculty compensation,. server migration and costs attendant to obtain
help desk support for their students, in accordance with the specifications set by the purchase order
between UNM and Blackboard. In the second year of the Pilot, Departments may make such written
petitions to the Associate Vice President for Academic Affairs for inclusion and access to Pilot Project
services for non-Pilot Project courses which: a) will allow main-campus Students to take required
courses which regularly shut out large numbers of potential enrollees~ or b) would be part of eventual

(j)
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complete degree programs on the Internet. For budgetary reasons, graduate and upper-division
required courses would have priority.
•

If not stated otherwise herein, the Pilot Project shall comply with existing policy and procedures of the

University of New Mexico and its Faculty Senate.
•

UNM has not endorsed WebCT as the standard software for course conversion to Internet delivery.
The choice ofWebCT was an ad hoc decision made by Media Technology Services. Therefore,
Faculty should not begin to create course components on WebCT with the assumption that they will
automatically be made part of the Pilot Project upon petition to Central Administration.

•

UNM, through Blackboard, will make the Courseinfo™ software supported by the Pilot Project
available to interested Faculty, not participating in the Pilot Project, at no cost. This will provide
Faculty another vehicle for experimentation with Internet-based teaching technology.

Additional Pilot Project Administration and Procedures
Faculty Pay

•

Undergraduate Courses
Initial Creation and Initial Delivery: Faculty shall be paid $4,000 per course translated into an
Internet format, $5,000 if the course is also rendered into one other fixed delivery mode (taped TV,
CD-based, or hard-copy correspondence course). The $4,000 fee covers the first iteration of the
course taught in addition to the conversion. Scheduled weekly interactive sessions are required
between Faculty and students. No "course releases" will be offered in addition (or in lieu of) this
compensation package.
Subsequent Iterations of Internet Courses: Faculty shall be paid $2,400 of extra compensation per
undergraduate course personally taught. The $2,400 may be assigned to a TA, at the discretion of
the department. Scheduled weekly interactive sessions (see Author's Agreement) are required
between Faculty (or TA) and students.

•

Graduate
As above.

•

Adjunct Pay - Undergraduate or Graduate Courses
The creation of Internet courses by adjuncts is discoufaged at this time. However, if an adjunct
creates an Internet course at the specific request of a Department and with the consent of the
Associate Vice President for Academic Affairs, they shall be paid the same $4,000 fee for the
conversion and the first iteration of the course actually offered to students. The same pay as
Regular Faculty shall prevail for subsequent editions of the course.
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•

Fees -- All fees for faculty compensation shall go in their entirety to the faculty member for creating
the Internet course or teaching a subsequent Internet iteration -- no Departmental holdbacks. These
fees are for work/authoring and/or teaching done in addition to regular assigned course loads.

Revisions

•

Since the Provost's Office does not view Internet courses as replacing classroom instruction, the
ordinary "life" of an Internet course shall be ten iterations or three calendar years, beginning the
semester after its creation. During the Pilot Project, authoring Faculty are encouraged to make
reasonable, moderate revisions to enhance their course. IfUNM proceeds beyond the Pilot Project, at
the end of a course's life cycle, the course will be re-authored and the $4,000 commission will be paid
again. The "new" course must contain at least 60% new material to qualify for the full commission, if
the same Faculty member again authors it. All author's rights to courses not continued shall revert
back to the authoring Faculty member (see Author's Agreement).

Enrollment Management and Course Selection

•

All courses approved for the pilot project shall be at the sole discretion of the Associate VP David
Stuart. The emphasis here is on curriculum streams that lead to degrees, not a shotgun approach to
curriculum in this experimental period.

•

If the first Internet edition (covered by the $4,000 fee) of an undergraduate lower-division course does
not draw a minimum of 30 students, exclusive of any accompanying live·in-class section from the
State of New Mexico, it will not be offered as frequently in subsequent iterations and may be
eliminated altogether, if necessary. If an upper-division course does not draw a minimum of 15
Internet students within the State of New Mexico, the same provisions prevail. Lastly, this provision
shall also apply to graduate courses enrolling 6 New Mexico Internet students or fewer.

Class Caps
•

Minimum enrollments have been stated above ( 30 lower-division, 15 upper-division, 6 graduate). The
maximum class caps shall not be those customarily used in classes on campus. During the course of
this experiment, the maximum Internet cap on a lower-division course can not be set lower than 50, an
upper-division course lower than 35, and a graduate course lower than 15. This is simply because of
the extra expense in creating these courses and in guaranteeing a conversion/teaching extra
compensation fee to faculty of $4,000 for each separate Internet course.

Fees to Students
•

Fee to Internet students: $100.00 per course. This fee will offset the cost of24 7 help desk support
from Blackboard. The fee will be reduced to $50.00 for main campus undergraduate students enrolling
for 15 or more credit hours, including the Internet course.
4

Out-of-State / Out-of-Country Students

•

Please note, that the State of New Mexico does not reimburse us a penny for any out-of-state I out-ofcountry student enrolled in these Internet classes. Those students will pay the out-of-state tuition (for
1999-2000) as follows:
Undergraduate:
$1,146.45 per three SCH course ($382.15 per SCH)~
Graduate:
$1,182.00 per three SCH course ($394.00 per SCH)~
PharmD:
$1,747.20 per three SCH course ($582.40 per SCH).
In addition to the above, customary fees plus an Internet delivery fee of $100.00, per the contract with
our Internet provider, will be charged, as noted above ("Fees to Students").

•

Because the State does not pay formula funding for out-of-state/ out-of-country students, we have
elected to treat courses delivered to such students much as a research project, where 25% of the tuition
paid by those out-of-state students is returned directly to the College/ School /Department originating
the program. This provides an incentive to create such courses, yet protects the University (again using
the enrollment policy stated above) from huge out-of-pocket expenses. The same teaching fees pertain
as for in-state students. All such courses must have enrolled at least 11 out-of-state students to tri er
this return of tuition (25%) to Departments. No return of tuition shall be paid for in-state students.

Faculty Course Authorship and Teaching - See attached authoring agreement.
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Submitted~~+
Date:
David Stuart, Associate Vice President, Academic Affairs
Approved:

~
£~
Date: 7/2 f $"z_
F. Chris Garcia, Interim Provost and Vice President flrAc liemic Affairs

Faculty Agreement:

I have read this document and agree to abide by its provisions as a founding Faculty
member of UNM's Pilot On-Line University.

Date: - - - - - - - -

Agreed:
Faculty Member

Attachment: Author's Agreement

@
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You're invited to attend the

Campus Satetv & Securitv
Committee

Meeting!!
Wednesday
October 6, 1999
3:30 p.m.
Karen M. Glaser/Dean of Students Conference Room
Student Services Center, Rm. 260

Refreshments will be served!!

,,.-~
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PROPOSED COMMITTEE CHARGE REVISIONS

(additions marked in bold and deletions underlined)
Scholarsh ips , Prizes, and Loans Committee. The Committee on Scholarships, Prizes,
and Loans has responsibi lity for formulating and overseeing the implementation of
policies governing the allocation of aid to students whenever policy is not stipulated by
the granting agency. It is expected that in seeking to maintain fairness and continuity
in the allocation of aid to students, and in seeking to identify students' funding needs,
the committee will seek input from the Scholarship Office, the Student Financial Aid
Office, and from other university offices and administrators whose duties include the
recruitment and retention of students. The Committee will make an annual report to the
Faculty Senate on policy initiatives and decisions related to the granting of aid , prizes,
and loans handled by the Scholarship Office and the Student Financial Aid Office. This
report should be given each November to cover preceding fiscal year. The committee
will also advise the directors of the Scholarship Office and the Student Financial Aid
Office on matters brought to the committee by members of the UNM community,
evaluate scholarship-related budgetary policy in the Student Academic Affairs
division , and advise both the Vice President for Student Affairs and the Provost/ Vice
President for Academic Affairs on these matters.
(Ten faculty members, including chairperson, appointed by the Faculty Senate from at
least six colleges ; one representative from .§each branch campus, two student
members appointed by ASUNM, and one student member appointed by GPSA; also
the Dean of Students, the Director of Development, the Dean of the University College,
an Assistant Director of Admissions , the Director for Student Accounting Services, .§
representative from Outreach Services (non voting), the Director of Scholarships,
and the Director of Student Financial Aid , ex officio; a representative from Outreach
Services, non voting .)

@

Blackboard Procurement

Evalation Team:
David Stuart, Vice President for Academic Affairs
Bill Adkins, Director of Info. Technology, Computer & Information Resources & Technology
Jerry Dominguez, Dean, Continuing Education
Sandra Fezketich, Dean, College of Nursing
Melissa Hilleary, Program Manager, Extended Services
Max Kerlin, Budget Officer, Academic Affairs
Paul Mann, Faculty, College of Phannacy
Neeraj Mogotra, Faculty, Electrical & Computer Engineering and President of Faculty Senate
Scott ~ Chairman, English
.
Steve Willadsen, Buyer, UNM Purchasing
Advisors to the Evaluation Team:
Holly Shipp Buchanan, Director, Health Sciences Center Library
Jane Erlandson, Web Master, Health Sciences Center Library
Debby Knotts, Manager of Multimedia, Media Technology Services
Jan Plass, Assistant Professor, Educational Leadership and Organizational Leaming
Annabelle Quintana, Associate University Counsel, Patent Administration Office

t
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Synopsis of Procurement:
Under authority of PR# 136462, the University solicited proposals for the design, production, and hosting ofUNM
courses for the Internet, as well as developing the business architecture for an integrated administrative system
required to manage on-line admissions, registration, bursar, etc. Approximately eighty-nine Requests for Proposal• s
(RFP's) were distributed to commercial vendors, as well as, to internal units within UNM, including the Computer
& Information Resources & Technology Center (CIRT) and Media Technology Services (MTS). Six responsive
proposals were received and one expression of interest was submitted by UNM's CIRT and MTS acting in a
partnership effort. The expression of interest was defined as non-responsive to the RFP, as no cost infonnation was
provided; CIRT and MTS were invited to pwide the omitted information in ordez for their document to be
considered. The invitation was declined and only proposals from commercial vendors were considered by a tenperson evaluation team representing a diverse spectrum of institutional expertise.

t

Copies of all the proposals and expression of interest (for information pwposes) were supplied to each member of
the evaluation team. The team was given a several days to review and score the proposals on their own. Then the
team gathered to share their assessments.
scores eliminated three vendors immediately and left three for
continued consideration. Dialog in meetin~ confirmed a desire to enter into deeper discussions with the top two
scoring vendors, Blackboard and Real Education. Also, the task of checking references was divided among the
team. Both references provided by the vendors and those located by other means were contacted. At the same time,
the evaluation team invited four additional individuals to pll'ticipate in their meetin~ as non-voting advisors. The
team met with Blackboard (by teleconference) and Real Education (in person) in highly structured meetings.
Questions for the vendors, many to clarify points in their respective proposals, were submitted in advance. Each
vendor was allowed one hour with the evaluation team.

The

As noted in the minutes for 5/13/99 evaluation team meeting, discussion lead to a motion by Paul Mann to consider
Blackboard the top vendor. It was seconded by Jerry Dominguez. A vote was called. The vote was unanimous in
favor of the motion (eight votes), with two abstentions. Among the factors considered in favor of Blackboard was
that course ownership would reside with UNM and the University would be able to migrate, without penalty, the
intact courses to our own servers at the end of a contract, if we so chose. In addition, Blackboard's approach placed
the emphasis for design and production of courses with UNM, giving Faculty (supported by UNM course designers)
complete and exclusive control over course content and the option to revise material at will. Blackboard would
provide training in the Courselnfo ™ software to UNM personnel. A dedicated BJackboard server with dedicated
connectivity would host UNM courses and course enhancements. Further, the vendor would maintain a 24 x 7 help
desk (800 number) for students enrolled in Pilot Project Internet courses. As an aside, CIRT confirmed that they_.,.. O
could not begin to compete with the cost of the help desk proposed by Blackboard. Lastly, Blackboard offered WOik
with UNM to create a basic on-line administrative system to serve students seeking to inte.ract with the University
through the Internet. References confirmed that Blackboard is very responsive and flexible as a vendor and their
software was easy to use and accepted both by faculty and students alike.

-r

Steve Willadsen was charged to invite 1eprcscntatives of Blackboard~ travel to Albuquerque for more in depth
discussions and negotiation of a best and final offer. Absence of some key UNM personnel fon:ed availabl~ meeting
dates into July.
On July 7-8, 1999, Lee Wang and BJ. Green of Blackboard visited UNM (see agenda) and presented their
Courselnfo and Campus imgrams. They met with a host of University constituents who will have a role in bringing
the institution "on-line". As there was a desire to specifically identify technical poblems that might be enoountered
at the Blackboard interface with CIRT and with the development of an on-line business architecture, meetin~ were
scheduled with the Student Area Coordinator group (Admissions, Registration, Bursar, etc.) and CIRT
representatives. In addition, otbel' meetings focused on course design, on-line tutoring, library services, bookstore,
contract and pieing issues, etc. Lastly, Blackboard put in a two-hour presentation for Faculty and studmts. At the
conclusion of the meetin~ no significant technical problems were identified. David McGuire of CIRT was
specifically consulted on the applicability of Courselnfo to the desired task and the interface with UNM systems.
He indicated vClba1 approval on behalf of CIRT to proceed with the p-ocurement. 1be evaluation te8lll members
were all polled about proceeding with the procuremmt. Eight voted yes, one voted no and one abstained.

t
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In anticipation of an award, Blackboard was invited to submit whatever agreements will apply to the procurement
issued by UNM. They provided a preview copy of their Courselnfo license agreement, hosting agreement, and
support agreement Bruce Cherrin, UNM Purchasing reviewed the documents. No legal or administrative obstacles
to an award were noted. Separately, UNM Central administration placed a number of conditions on the agreements,
which were considered by Blackboard and continued to be negotiated between UNM and Blackboard by telephone
for several days.
·
On July 22, 1999, outstanding issues with UNM's terms and conditions were resolved and a final version of the
Blackboard license, hosting, and support agreements were accepted by University Central Administration. Melissa
Hilleary advised Steve Willadsen of the evaluation team's decision in favor of Blackboard, acceptance of the
agreements by Central Administration, and requested UNM Purchasing to proceed with an award. Background
documents were provided for the record .

•
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Internet Course Procurement
5/13/99 Meeting Minutes
1:30 PM - 4:30 PM
Attending:
Evaluation Team:
Bill Adkins, Director of Information Technology, CIRT
Jerry Dominguez, Dean, Continuing F.ducation
Sandra Ferketich, Dean, College of Nursing
Melissa Hilleary, Extended Services
Max Kerlin, Budget Officer for Academip Affairs
Neeraj Magotra, Faculty, Electrical Engineering
Paul Mann, As.wciate Professor, College of Pharmacy
Scott P. Sanders, Chairperson, English
David Stuart, Associate Vice President, Academic Affairs
Steve Willadsen, UNM Purchasing

Advisors:

Holly Shipp Buchanan, Director, Health Sciences Center Library
Jane Erlandson, Web Master, Health Sciences Center Library
Debby Knotts, Manager of Multimedia, Media Technology Services
Annabelle Quintana, Associate University Counsel. Patent Administration Office
Jan Plass, Assistant Professor, F.ducational Leadership and Organizational Leaming

•
Meeting opened with introductions of new advisor, Jan Plass.

Please note: Real F.ducation changed their name to ~llege.com, however, no effort bas been made in
these minutes to reflect this change.

Agenda Item I: All attending were povided a few minutes to briefly share their imsremons regarding the
respective capabilities of the two highest scoring vendors in our ~ s . Blackboard and Real Education.

In conjunction with this review, many offered their opinions relative to the merits of keeping the coune

conversion and hosting within UNM or outsourcing to an entity external to UNM. At this time, David
Stuart, who bas been tasked to accomplish the pocurement, outlined intaltions and objectives that have
guided the p-ocess. In addition, he distributed a draft of a proposed policy (including pay) for Internet

course conversion and asked for feedback: in writing.
Agenda Item 2: Jane F.rlandson, who had been tasm:I to perform a comparative analysis of Blackboard's

and Real Ecmcation's software, from both the faculty and student points of view, gave her report.
Agenda item 3: Bill Adkins, who evaluated vendors• software wi~ respect to the dl'ectivenea of their

interface with existing UNM systems, gave his report.
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Agenda Item 4: Results of reference checks were shared.
Agenda Item 5: Results of a cursory price analysis were shared

Discussion lead to the following question, formulated by David Stuart: "Do we wish to go to an outside
vendor to jumpstart and coordinate the process of converting UNM courses to the Internet, while reserving
the right and technological whezewithal to bring this project in-house at the conclusion of the pilot
(duration two years)r' The vote was unanimous, with one abstention.
There was a motion by Paul Mann to consider Blackboard the top vendor, seconded by Jerry Dominguez.
A vote was called. The vote was unanimous for Blackboard, with two abstentions.
In general, Blackboard was found to be slightly easier for faculty to use, equal to the Real F.ducation
product, as far as student use, and more flexible and easily customized with regard to its administrative

interface. While not an overriding factor, customi7.ation was judged to be important by the Team. It was
felt the course should reflect UNM's identity, rather than 1he vendor's. Price between the two offers was
found to be about the same, although a direct comparison could not be made, because the vendor's
proposals were packaged differently. -

Neeraj Magotra proposed and the committee agreed that only those courses which went through the plot

process (to be selected by Stuart) would be authorized for addition to the UNM Ink.met web page. Faculty
would be permitted to experiment with other course-authoring software, such as Web CT, without being
connected to the pilot project.

Action Items:

Melissa Hilleary, Max Kerlin, David Stuart, and Steve Willadsen were charged to invite Blackboard to a
negotiation session on the June 21 and 22, 1999. Willadsen asked Stuart and Hilleary to prepare the
agenda for the meetings. The anticipated schedule includes: a question and answer session for the larger
committee, Jneetings with UNM service units (including Admissions and Registration), and demonstrations
for interested faculty.

The group agreed to ask Annabelle Quintana to draft a work-for-hire agreement. peserving a reasonable

royalty share for faculty, should future iterations of such courses ever be sold in a secondary market

•

Paul Mann requested and the committee agreed that UNM should set a timeline to task appropriate

milestones; as preparation to take over course conversion at the conclusion of the two-year pilot. Timeline
to be prepared by the week of June 21., 1999.
Evaluation Team members, submit written feedback to David Stuart's draft proposed policy.
Annabelle Quintana advised UNM of requirement to set up a structure for securing copyright permissions
for Internet courses. Melissa Hilleary will begin establishing administrative structure.

•
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Agenda For Blackboard Visit to UNM

Dates of visit:
Blackboard Quarters:
Meetings:
Demonstrations:

July 7 -8, 1999
Dane Smith Hall 217
Dane Smith Hall 220
Dane SmithHall 120

Wednesday
1n199
07:30 - 08:00
08:00 - 08:30
08:30 - 09:00
09:00 - 09:30
09:30 - 10:00
10:00 - 10:30
10: 30 - 11:00
11:00- 11:30
11:30- 12:00
12:00 - 01 :00
01:00 01:30
01:30-02:00
02:00 - 02:30
02:30-03:00
03 :00 - 03 :30
03:30-04:00
04:00-04:30
04:30-05:00
05:00 - 06:00
06:00-07:00
07:00 - 08:00
08:00 --09:00

Room

Activity

Arrive / Orientation
Course Desimers
Librarv Services

.
Course Desimers
.
"
.

CAPS
"

.

Lunch

Set UP in lecture hall
SAC
"
"
"
"
Evaluation Team·
"·
"
"
"
Break
Central Administration
"
"
"
"

.
.

211
220
220
220
220
220
220
220
220
120
120
120
12(}
120
120
120
120
217

TBD
"
"

Blackboard Reps:
Lee Wang,
B.J. Green
Thursday
7/8/99
07:30 - 08:00
08:00 - 08:30
08:30 - 09:00
09:00 - 09:30
09:30 - 10:00
10:00 - 10:30
10: 30 - 11:00
11:00-11:30
11:30- 12:00
12:00-01:00
01:00-01:30
0 l:30 - 02:00
02:00 - 02:30
02:30-03:00
03 :00 - 03 :30
03:30-04:00
04:00 _; 04:30
04:30- 05:00
05:00- 06:00
06:00 -07:00
07:00-08:00
08:00 --09:00

Activity

Room

Setup
Ensz. Faculty

.

.
General Faculty
.
.
Oocn Demonstrations

.

"
"

.

"

"

120
120
120
120
120
120
120
120

Lunch
l);smantlc Demo

Bookstore
"
"
Central Administration
"

.

120
220
220
220
220

July 7, 1999

Arrive / Orientation:
Melissa Hilleary

0.5 Hours
t

UNM Course Designers
2.0 Hours
Jane Erlanmon, Web Master, Health Sciences Center Library
Debby Knotts, Manager of Multimedia, Media Technology Services
Adrian Miura, Software Development Specialist, Media Technology Services
UNM Library
1.0 Hour
Nancy Dennis, Asst. Professor, Genetal Library - Technical Savices, Zimmerman Libnuy

Center For Academic Program Support (CAPS)
Karen Olson, Senior Program Manager
Hannah Dodd, On-Line Coordinator

1.0Hour

Lunch

1.0Hour

4
Set up in lecture hall

0.5Hour

Student Area Coordination (SAC):
2.0 Hours
Administrative Systems:
Terry Babbitt, Director, Outreach Services
Amie Chavez, University College
Mark Chisholm, Director, Institutional Research
Jep Choate, Associate Registrar, Registrar's Office
Fred Chreist, Registrar, Registrar's Office
Marge Hepple, Associate Director, Financial Aid
Ron Martinez, Director, Financial Aid
Robin Meize-Orochowski, Associate Dean, Graduate Studies
Leo Moya, Bursar, Bursar's Office
Robert Romero, Scholarship Office
Cindy Stuart, Director, Admissions
Peter White, Acting Associate Provost for Academic Affairs (check on this)
Computer & Information Resources & Technology (CIRT):
Bill Adkins, Director of Info. Technology, CIRT
Carolyn Brislen, Manager Applications Programming, CIRT
Jan Diewald, Manager Applications Programming, CIRT
David Maguire, Associate Director, CIRT
Lori Tafoya, Manager Applications Programming, CIRT
And Pilot Project Managers:
.
David Stuart, Vice President for Academic Affairs
Melissa Hilleary, Program Manager, Extended Services
Evalation Team:
2.0 Hours
David Stuart, Vice President for Academic Affairs .
Bill Adkins, Director of Info. Technology, Computer & Infonnation Resources & Technology
Jerry Dominguez, Dean, Continuing Education
Sandra Felketich, Dean, College of Nursing
Melissa Hilleary, Program Manager, Extended Services
Max Kerlin, Budget Officer, Academic Affairs
Paul Mann, Faculty, College of Pharmacy
Neeraj Mogotra, Faculty, Electrical & Computer Engineering and President of Faculty Senate
Scott Sanders, Chairman, English
Steve Willadsen, Buyer, UNM Purchasing
Advisors to the Evaluation Team:
Holly Shipp Buchanan, Director, Health Sciences Center Library
Jane Erlandson, Web Master, Health Sciences Center Library
Debby Knotts, Manager of Multimedia, Media Technology Services
Jan Plass, Assistant Profes.wr, Educational Leadership and Orgmmational Leaming
Annabelle Quintana, Associate University Counsel, Patent Administration Office
Break

l.0Hour

Central Administration Representatives
David Stuart, Vice President for Academic Affairs
Bruce Cherrin, Director, UNM Purchasing
F. Chris Garcia, Interim Provost
Melissa Hilleary, Program Manager, Extended Services
Max Kerlin, Budget Officer, Academic Affairs
Steve Willadsen, Buyer, UNM Purchasing

2.0Hours

•
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July 8, 1999

Set up in lecture hall

0.5Hour

Engineering Faculty Focus Group
1.0 Hour
Ron DeVries, Faculty, Electrical & Computer Engin~ring
Ken Jungling, Department Chair, Electrical & Computer Engineering
Neeraj Magotra, Faculty, Electrical & Computer Engineering and President of Faculty Senate
General Faculty Focus Group
1.0 Hour
Scott Sanders, Chairman, English
Nursing Faculty - invitations made, acceptance pending
Public Administration - invitations made, acceptance pending
Demonstrations to Faculty and Students:
Open to all interested Faculty and Students

2.0 Hours

Lunch

1.0Hour

Dismantle demo

0.SHour

Bookstore
1.0 Hour
Melanie Sparks, Director, Bookstore - invitation made, acceptance pending
Central Administration - Wrap up visit
David Stuart, Vice Prescient for Academic Affairs
Bruce Cherrin, Director, UNM Purchasing
Melissa Hilleary, Program Manager, Extended Services
M.ax Kerlin, Budget Officer, Academic Affairs
Steve Willacben, Buyer, UNM Purchasing

1.0 Hour

I
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. RESOLUTION
University of New Mexico Faculty Senate
September 28, 1999

Whereas:
The treatment of non-tenure-track faculty appointments is the barometer
whereby the general status of the profession may be measured.
Whereas:
The status of all faculty is undermined by the degree of exploitation the
profession allows of its members.
Whereas:
Failure to extend to all faculty reasonable professional commitments
compromises quality and risks the stability of the profession and the
integrity of our standing with the public.
Be it resolved that:

Compensation for part-time employment should be the corresponding
fraction for a full-time position having qualitatively similar responsibilities
and qualifications. Compensation should include such essential fringe
benefits as health insurance, life insurance, and retirement contributions.

